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The Most Important Career
Development Goals for Employees

Learn new skKills to stay
competitive in the field

I -

Advance to a more

senior position 27%
Freprsvests - [ v
Change career paths 5%
0% 25% 50% 75% 100%
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The Biggest Challenges That

Employees Face in Their Career
Development

Lack of opportunities
for advancement

Lack of confidence 28%

Lack of skills

& experience L
Lack of support
from my manager 1%
0% 25% 20% 795% 100%
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Preferred Types of Professional

Development Opportunities
Among Employees

Instructor-led
Online Courses

Mentorship Programmes 289
On-demand/
Pre-recorded Courses 25%
Classroom
/In-person Workshops 13%
0% 25% 50% 79% 100%
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The Most Important Thing a

Company Can Do to Help Its Employee
Achieve Their Career Goals

Provide opportunities _ 3704
for advancement

Create a supportive
& inclusive work 33%
environment

Invest in professional

development 420
Offer competitive
salaries & benefits 8%
0% 25% 20% 5% 100%
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Discover the IPM Training System

Academy Certificates

Smart Stakeholder
Scheduling Management

Specialised Certifications
Leading Project Smarter Al
Success Projects

Agile Project
Professional® 3

Sustainability
Project

Professional® Core Certifications

Certified Certified Certified
Scope Control Project Project Project Portfolio Power
Manager - Manager - Manager -

Level 1 Level 2 Level 3

Al Project
Professional®

IPM Project Scrum Praoject
Associate® Professional®

. ' PMO Project
Professional®

Project Risk Pro

Project |
Management
Essentials

Project Finance Project
Mastery Negotiator



https://instituteprojectmanagement.com/courses/
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What Employees Want to See From

Their Company to Support Their
Professional Development

Provide more financial

support for professional _ 55%

development

Offer more flexibility
& support to join external 21%
upskilling programme

Facilitate more

in-house training 1%

Other 7%

0% 25% 20% 795% 100%
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Employees' Interest in Skill Areas for

Training or Upskilling to Enhance
Job Performance

Both technical

Technical skills (E.g: IT,
project management, 26%
productivity software)

Soft skills (E.g: leadership,
communication,
critical thinking)

12%

Other 3%

0% 25% 20% 795% 100%
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Employees’ Preferred Frequency for
Accessing Career Development
Opportunities

Quarterly _ 34%

Monthly 349%
Weekly 24%
Annually 8%
0% 25% 20% 795% 100%
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Advice from Managers for Team
Members Seeking Career Growth

Create a plan for

skills & experience

Network with
other professionals 18%
Set clear career goals 17%

Seek out opportunities

for mentorship 1%

0% 25% 20% 795% 100%
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